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ABSTRACT:  This paper will describe the consideration given by the City of Calgary to 
enter into a partnership arrangement with 2 service lateral lining companies rather than 
purchase our own Lining equipment. Benefits to the City as well as the tax payers, 
procedures to deal with replacement of laterals on both City and Private property, 
Successes and Failures,  Cultural changes for City staff and unions,  connections at the 
main will all be addressed in this paper. 
 
 
 
 
 


